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Introduction
Nowadays there are several investments in which a large number of investors have ventured in, and such sectors include agricultural sector, processing sectors among other areas .we are going to introduce a   new form of investment in which people will be able to earn their money while still at home while incurring minimal expenses on the investment. This form of investment is referred to as social entrepreneurship and whose primary focus is interconnecting people with a similar goal from all over the world in what is mainly referred to as free-market trade. Transactions in this form of business involve capital and delivery of goods to the consumers without making any movement to the producer. 
				Importance of social business plan
There are quite a several importance which consumers derive from this new business plan, and they include. So many people will be able to earn their living out of very minimal investment costs as one will only be required to do his or her transactions while still in his house, provided he owns the right gadgets. Secondly, through this platform, people will share ideas relating to business, family issues, how to overcome poverty instances in their lives. So many people will get information that will indirectly transform their lives. Some people could have been used to ascertain climatic conditions, for example, those people who live in arid areas will be a big challenge if they find them self’s in the countries located at the polar ends of the world as they are not used to such cold temperatures. Lastly and not the least, it is that potential entrepreneurs will have an opportunity to display their products to people in different countries having different opinions on the improvement of the commodity, they will have different teste, and the scope of consumers will increase at a more significant percentage. Precisely the kind of investment we are talking about in the social business platform it’s what we call the new online gaming which will not only benefit the individual participants but also other people will benefit
			Market Strategy On New Online Gaming Platform
When we talk about a strategic plan in the market of this kind of business, it means that we shall come up with criteria that will ensure that the busses are more accessible to many people. We are undoubtedly sure that, with the advancement of technology, most people are on social media, and this person, their attention needs to be diverted towards this plan. The first strategy is ensuring that bonuses and free plays are available for them; we understand that almost everybody likes free things. Thus so many people will pop in to benefit from the free plays as well as the bonuses. Ounces they have been trapped, they will defiantly develop a feeling that they can try the activity once again before quitting to something else. With the growth and development of the business, there will need to promote the business, and thus a unique market content will be suitable for the development of the company. Market content will entail providing guides, generation of interest, and proper promotions techniques. The third technique is using  
			Social Entrepreneurship concepts on new online gaming
Social entrepreneurship is focusing on absolving people’s problems and achieving social changes by employing entrepreneurial principles, processes, and operations. So for an individual to venture on a specific business, then he has to do thorough research either on the existing business or a new business. For the case of new inline gaming, it is mainly focused it is on creating of social capital rather than to make profits or returns on monetary value, however, this does not mean that the entrepreneurs do not need money to run their operations and bring a plosive change in the society. Besides, new online gaming will also focus on environmental problems, for example, educating people on the importance of proper waste disposal, appropriate ways to feed the infant among other social ventures. Some key people who have played an essential role in this field of social entrepreneurship, for example, we have Mohammed yuzus, who was a pioneer of social entrepreneurship of garment bank in Bangladesh, which offered money on credit to assist those who were willing to invest but through the banking channels. Yusuf, he played a significant role in assist those people who were vulnerable and who financial institutions did not recognize the business. Those people, after they were funded with a small amount of money, they improved their small business into bigger ones. Therefore the success of those people made yuzus be awarded a Nobel Prize for his effort and recognizable achievements to the society. He inspired generations of young people and who followed him as an example and prepared to affluent society for the betterment of people. For the case of new online gaming, it is aimed at bringing together different entrepreneurs and assist one mother forth betterment of the society and the concerned parties this business is also amid at motivating the entrepreneurs as it will allow them to participate in the gaming. Thus they will own it.it will also open their minds as well as increasing their curiosity to do more research on their investments so that they might emerge as the best entrepreneurs.
				Impact of new online to the economy 
It will assist small and medium business enterprises in expanding their scope of operation by interconnecting the seller. The consumers of the community, through this new online gaming it will lead to a digital guided trade where the majority of people will transact while still in their houses hence reding the cost of traveling from one continent to another.many people will be conducting over border trade, and this will help them to avoid the barriers which are created at the border centers thus reducing the risk of spending much money on custom duty. 	Social Entrepreneurship concepts on new online gaming
Social entrepreneurship is focusing on absolving people's problems and achieving social changes by employing entrepreneurial principles, processes, and operations in the national goals. We realize that the world is dealing with many social challenges such as poverty, which has led to low living standards among many people, for example, with the case of India. Moreover a large group of people they have remained unemployed especially at the developing countries, then this kind of business will be more profitable to them because they would be the primary beneficiaries of the same
			Financial analysis of new online gaming
Our organization is not aimed at making profits, but rather it focuses on impacting people by creating healthy social goals of ensuring that we are financially stable to minimize the instance of collapsing the business. We are assuming that our shareholders are going to facilitate the activities of the organization. For over five years... we are also aware that over some time there has emerged new options of providing financial aid to social impact institutions for example commercial, social impact organizations which have developed purposely for assisting this organization and which tend to cheap into both profit motivations and funding charitable work, the governments also come in to give its contribution without expecting a financial return but instead focuses on social outcomes that will arise from the society. There are also other organizations which are dedicated purposely to Assis social organization in reaching the people, and such organizations may include Unled which focuses on offering small grants especially to the upcoming small organizations
Nevertheless, sufficient profits may be generated in some social enterprise models and which are used in settling any debts of the organization .wealthy people also act as financers to his organization. We also have companies which come together and pull their resources together hence generating large sums of money to boost those operations
We also realize that social entrepreneurs do make money out of their activities, and this is the best proof of their success as well as individual participants. We understand that the entrepreneurs choose not to make profits for themselves, and thus our business of new online gaming will also focus on making miners to its members. Some challenges arise from time to time; for example, the challenges to succeeding in social entrepreneurship is that it's easy to measure profit. Still, it's not as easy to measure your impact on people or the planet and communicate that to others. Therefore online gaming Social entrepreneurs are a business model that puts their mission at the center of their business and is held accountable to their customers and stakeholders based on their proposed impact. 
Financial projections  
[image: ]
			

 Scope of operation of new online gaming
Our primary focus will be serving at all levels right from the international level up to the local level to ensure that every person is attended full toxin capacity. We realize that the world is dealing with many social challenges such as poverty, which has led to low living standards among many people, for example, with the case of India. Moreover, a large group of people has remained unemployed, especially in developing countries. This kind of business will be more profitable to them because they would be the primary beneficiaries of the same. Therefore our main focus is to ensure that we provide the necessary needs to tour customers any time and at any part of the world provided that we are interconnected through this platform. We are are aware that our customers will need something small into their pockets so that they might develop themselves. Therefore we are going to provide them with market opportunities so that they might sell their products. It is through this opportunity our customers will have the potential to give back to their society and generating job opportunities to the UN employed hence reducing social criminals.
			Coping up with competitors
This field of entrepreneurship is crowded with so many companies that are dealing with similar products as ours. Still, we out to lay down strategies that will help up in emerging as the best business entity ever in the social investment. Measures such as using the current technological approaches and which our competitors have not installed will include high rent us success 
We also need to partner up with other critical stakeholders in the technical sectors so that we may create and come up with a new database which will serve all our purposes in satisfying the needs of our customers in that even those people at the lower class will be able to access our services effectively. In line with the rising global social matters, our systems would be expected to respond to some of the emerging issues, such as global warming, which would have a significant impact on the economy of the countries, particularly the agricultural sector. Therefore we need to into operating all the other areas to build up one unit which will serve the needs in every industry. Through this networking, we will ensure that all the products are available in our systems together with their prices to enrich our customers and promote our investors in the other way.
  				Products and services
New online gaming Social entrepreneurship platform deals with a variety of services such as online selling and buying of goods, transacting cash through electronic fibers, entertainments through games such as overwatch , leagues ,fontnite  among other games.people at their free time they are able to play those kind of games so as to break their monotony from long working hours.there videos which provide also a firtile ground for refreshment as well as providing tips about the reality of life and how one should respond to such challenges incase he comes across them .all those activities they are generated to enhance learning, educate, directing, warning as well as build individuals personality in a more defined way that is social, economical and politically.
SWOT ANALYSIS
In the process of assessing the progress of our new online gaming, we have noticed that in some areas, we are powerful. In contrast, in others, we are weak, and therefore the table below summaries our strengths and weakness in achieving our goal of reaching and serving people.
	Strengths
	Weakness

	We have a reliable source of capital
	Clients do not have sufficient know-how to use our systems

	Awesome management team
	Different abilities and ambitions of clients

	Better technological equipment
	 High risk of losing customers due to more competitors

	Wide scope of the market
	Demotivation due to lack of profits

	Opportunities 
	
Unique technology 
The large scope of the market
Low cost of operation
	Threats

Competition from prominent competitors
Acquiring and installation of equipment is expensive
People may respond negatively


Capital is a crucial strength to any business enterprise because it forms a base where all operations are facilitated. For example, purchasing the necessary types of equipment, promoting the development of the game, renting a suitable house where the controlling machines will be stored, among other uses of money. The only weakness under this strength is is that we are not sure that all the proposed sources of finance will succeed.
 Secondly, it is that the managing team will always play its role effectively by making sure that the platform remains as lively and interactive as possible; moreover, creativity will be required, especially if they realize that people's activeness has gone down with time. This team will also be expected to respond to any question which might arise concerning anything in the systems.
	Better technological pieces of equipment it is going to ensure that information is well stored and there if proper interaction of consumers within the systems hence providing a common link through which people will interact with ideas and opinions without any delay, therefore becoming the best social entrepreneurship in the social media.
 Through better technological advancements, a full scope of the market is created and which ensures a steady flow of conversations between consumers and investors at a high rate 
and from different parts of the world. Therefore these strengths will enhance the success of the business.
 On the other hand, they are weaknesses and threats which might disorient all the laid down plans by the management team, which is in place. The main challenge which might affect the operations is the presence of competitors competing with similar products in the market place. 
 In conclusion, the management needs to focus on the threats, opportunities, and weaknesses so that they can build a long-lasting organization and which will nature people to become potential investors in the future.
			

Management Analysis
The founder of the platform, who is the CEO of the group, will appoint a small group of around twenty people and who will assist him in the management of the platform. This group of people will help him in coming up with various departments to ensure there is the proper division of labour.below the CEO we shall have the departments that is: ICT department, accounting and finance, customer care desk, marketing department, human resource department, production department, research, and development department, purchasing department. All these departments are assigned people who now serves as the managers] 
	Top Management
CE

	

	



The Role of Top Management in Helping a Company Achieve its goal
it communicates The goals and vision of the company, which, to a greater extent, will guide the activities which are to be completed by the workers of the organization. This management it also ensures that all the people in the organization they have understood the overall goals of the business because this is what will spearhead the organization in achieving its goals .morever they, also show the direction to all the stakeholders to move on the same path and with the same mindset and to utilize their efforts fully. 
  The front line managers also get directions from the top management on matters about other employees and then issue orders on behalf of the senior management. They, therefore, push other employees so that they achievements can be recognized in their field of work
 they are also charged with the responsibility of providing any necessary support to the development of the organization, for example, every department will be required to come up with its budget annually and present it to the top management for approval. Then facilitation is done at the departmental level.. this senior management knows what is required by its workers in their offices, and thus, it has to provide. The success of the organization will be realized after the top management has supported the staff fully and create a sense of ownership of the business in their minds.
Senior management will also get involved in the activities of the organization. Thus it leads as an example to the other members of staft.we can say that this is a strategy to inspire the other workers to achieve the goals of the organization. Finally, transparency of the top managements motivates the other members as it gives a clear idea and the  reason why they are working
 Lastly, senior management initiates regular meetings at departmental levels, for example, twice in a month. At these meetings, weekly achievements are assessed, and recommendations are made on ways of making improvements. 
				

Managers at the Departmental level
In any organization, some departments are headed by managers who are under the top management. This manager oversees the performance of work at the department level . for example, in the new online gaming, some people will be appointed in departments like the ICT, which will be dealing with all forms of communications within and outside the organization.
They will also get involved in the activities of the organization. Thus it leads as an example to the other members of staft.we can say that this is a strategy to inspire the other worker
s to achieve the goals of the organization.
They also advise the administrative matters and issues affecting the performance in their departments; for example, in case if one of the workers is not working correctly, they will report to the necessary authority were measures would be carried out on to that employee.
They must mobilize their members in their department to formulate the goals and objectives of the departments to achieve maximum success with a specified time frame.
                  		
Staff members
The primary and most crucial group in any organization is the staff members simply because they are the people who are providing labor in realizing the goals of the organization. Their primary duties are a worker at the assigned places of the worker, receiving orders from above, and adhering to those demands. They are the people at the ground level, and they know much of the things which are beneficial for the organization and are not.
 	 In conclusion, the new online gaming entrepreneur, we have realized that it is an upcoming new way of exposing the masses on more natural and effective means of earning money while one is just in his house. : so many people will be able to make their living out of very minimal investment costs as one will only be required to do his or her transactions while still in his house provided he owns the right gadgets, through this platform, people will share ideas relating to business, family issues, how to overcome poverty instances in their lives and so many people will get information which will indirectly transform their lives.
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